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Empowering Digital Transformation:

Unlocking User Adoption through Innovative e-Learning Solutions

Abstract:

Discover DENSOQ's digital learning evolution at this enlightening session,
detailing the shift from dated training methods to an advanced Learning
Management System (LMS) integrated within the Aras Platform. In this
case study, we'll cover DENSO's journey—starting with the traditional
training challenges, through the implementation of an LMS tailored to
foster user adoption and compliance with IATF standards.

Learn about the LMS's design, focusing on system reusability, user-
friendly interfaces crafted by our partner SteepGraph using Articulate
360, and secure access control. We'll provide a snapshot of the
system's impact on DENSQ's operations, illustrated through concise
case studies, and conclude with a glimpse into the future of DENSQO's
corporate learning, highlighting the potential for an expansive learning
library.

Engage with us in a dynamic Q&A session, delving into the intersection
of e-learning and user engagement within the digital transformation
framework. Join DENSO in redefining industry learning standards and
driving innovation through education.
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Hi, I'm Pippi
I am easy to train when engaged
Engagement > Adoption

Adoption-> Business Results
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What's one thing you recall from the
abstract?

( Start presenting to display the poll results on this slide.



Agenda

Topic Contents Duration
EnEtll;losdgctlon e 1. Brief overview of DENSQO’s industry presence and importance. 5 min
EVOIUF'OH of 1. Challenges of past learning systems .
Learning at ; : . . : 5 min
DENSO 2. Addressing requirements for training traceability and documentation.

1. Reusability: System maintenance and automatic role-based course
LMS assignments. 5 Min
Requirements 2. User Interface: Developed by Partner SteepGraph, utilizing Articulate 360.
3. Access Control: Simplifying and securing user access.
Learning : : .
1. The inception of LMS as a response to corporate training needs. :
Management : . L : : 5 Min
2. Details on how LMS is integrated within the PLM to streamline learning.
System (LMS)
LMS Outcomes & 1. Demonstrating the impact of LMS on DENSOQO’s productivity and efficiency. :
: e . : : 5 Min
Benefits 2. Specific case studies of user adoption success stories.
Future of Learning 1. Vision for a comprehensive learning library. 5 Min
at DENSO 2. Potential for scaling and adapting the LMS for future learning needs.
Q&A Open Discussion & Questions 15 Min

DENSO
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Present DENSOin figures

Consolidated World-First
Revenue Products

165,000 $48 billion over 130 41,000

Employees Patents Held

Medals at the
WorldSkills Global Network
Competition

7 7 3 gglcllnrtg;?csms 5 6%

Overseas Revenue
Ratio

As of March 31, 2023

DENSO DENSO Corporate Profile (as of May 1, 2023)

Crafting the Core © DENSO CORPORATION All Rights
Reserved.




Global Network

Europe
—— Companies ——

27

—— Employees ——

14,142

Revenue -

$5.1

billion

|' —— Employees ——

45,568

— Ravenue

$14.5

The figures for revenue include adjustments between segments.
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Companies

Japan

Including DEMNSQ CORPORATION

Companies
60

—— Employees ——

79,304

Revenue

$27.8

billion

Others
Companies

North America
—— Companies ——

20

—— Employees ——

22,722

-Revenue

$11.3

billion

—— Employees —— }

2,836

Revenue

$757.9

As of March 31, 2023



FO CUS DENSO is contributing to the improvement and social productivity by
working to provide new mobility value, establish factory automation (FA)

FIELDS and industrialize agriculture.

o S NON-AUTOMOTIVE
SAUTOWATED g~ )\ | SONNECTED . BUSINESSES
. - = - (FACTORY AUTOMATION
DRIVING - J & AGTECH) e al
)
Reducing Environmental Burden and Realizing Realizing a Safe Society without Fatalities from Realizing a New Mobility Society That Connects Contributing to Improved Social and Industrial
Highly Efficient Mobility Traffic Accidents, and Free and Comfortable Mobility Vehicles, People, and Goods Productivity
= Electrification Systems *  Mobility Electronics + Thermal Systems *  Mobility Electronics * Advanced Devices
+ Powertrain Systems »  Advanced Devices «  Mobility Electronics * Food Value Chain
+ Thermal Systems +  Advanced Devices * Industrial Solutions
Advanced Devices Electrification Systems Powertrain Systems
Leading the industry in sensing and semiconductor technologies Supporting electrification in all Providing selutions that help overcome
and energy management that are eco-friendly and help realize a areas of mobility to realize an the seemingly contradictive task of
mobility society with comfort and peace of mind. Non-Automotive enriched environment and balancing the joy of life with vehicles
BUSI N ESSES Businesses main products: semiconductor sensors comfortable mobility with superior environmental performance
Thermal Systems Mobility Electronics Food Value Chain Industrial Solutions
Resaolving various thermal-related Realizing a society in which Combining technologies and ideas to Enhancing the productivity of the
issues present in the mobility society in all people can move contribute to an enriched society Monozukuri (manufacturing) industry
order to realize a more comfortable comfortably and with peace where all people can live safely and and contributing to an improved
society for both the earth and its people of mind (Quality of Mobility) with peace of mind quality of life

Crafting the Care © DENSO CORPORATION All Rights Reserved.
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Remind me, what does DENSO do?

( Start presenting to display the poll results on this slide.



Our PLM Strategy

Engineering DX Strategy

Shift workload from

Steps
towards

prE

Sys. Connection PLM > MES
by RPA / API "

Apply RPA or API to existing independent DBs (ie. DaRWIN, TCE)
Move from DB to system function with visualization through BI
DX +  Organize system under four pillar to create data lakes (pLm, Mee keE, vil TSGR
+ Apply Al applications to utilize data and bring insight and automation

completing tasks to
innovation focus
and decision making

FY25: Utilize AT to

o SUAD.
ERTS £ Podal o

T Knowl4dge Manageme

e e

.|| Virtual Design/ Dlgltal Raleasel{.}j )

Sales WSS ALKUS 1ach Kaport CAE SPDM kppM ARIS LARMIN TIC PE

bridge data and

[ Data Tracking
Wisuzlize KFI racking, P,
Data Buogst, Time, etc

Cust, ‘
and o B ‘
user
dats Critical bus, menitaring

and decision making

| RFQ Spec Analysis

Concept Simulation Prod Releass Tooling  Inspection M

P Logistics

Knowledge Based Engineering:

& req, C5R, DDS, DFM, ESC

“\'{é y’V @I_]

At

Cantrallzed Knowladoe ALM
Management =

o=
laur=s! & g
The right info at the right

~ Knowledge Mgmt —

Requirements management, rules || Simulation, Virtual Validation e

\_ time to the right person AN

Virtual Design
Automatic Design (KBMM),

Medular Mu(le xling

e

Modul DFMEA J FFMEA L ol

odular

FMEL - L dl &
Creation, evaluation and

validation working together

on final design J

collaboration between functions
h vy

PLM / MES

Product Lifecycle Management
Digital Collaboration btwn depts.

Sales I L—--"Cust / Supp
RFG,CSR__ ™~ RFQUPPAR,
i Pricing
Dasign D!w Mpoﬂmw 1 mre
i pot
h Lot PFMEA/PCS
DFHEA . QM5 W1
QE -
Glty, PRAP, — Purch.
Warranty Pricing

Digital thread enabling

r Madel Based Enterprise ™
Digital Consumpticn of Data
Uklllzz'J;:n_cf L Dats  ULileed by all plenit 'u.rr.'

Fald flaw
_"E E'i = Taruling

ME)(II’\’\IZE utlllzatmn of 3DA
\_ far DX of plant functions )

Approval
l'j'_{-)

DR material
Technical docs

Production Prep.

Die
Machinge
3 Tools

PLM system

PGs/Plant user

Process _'BOIV'I i &ai’ii

OB

# System data
m_ Simulation data l Softw

R&DProto Prod ~ Other sys
Product design lMefc'g,ﬁ',gsca'
e “Electrical

Software [Mentar) »

ﬂﬂtﬂ_t!l

Slmulatmn
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PLM System
E;\ Coverage

—=

Supplier
Portal
(21FY)

Sales
Planning
Tool
(22/23FY)

3 Key Points:

o 1. PLM is the heart of DENSQO’s DX Strategy
Lomrar 2. As our PLM system becomes more

complex, we need educated, adopted
users.
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Traditional Training Challenges
 Training Time

e Cost
« Attendee’s schedule

Traditional lectures be like:

~

Hi again, Pippi here.
I won’t focus on training if I'm not
engaged. My schedule is busy, I
have feather puppies to care for!

YOU UNDERSTANDNO

. "

J

2 =3
‘ = |

BECAUSE | EXPLAINED IT TO'YOU

DENSO

Crafting the Care
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Who here has taught a class and caught
someone distracted or sleeping in the class?

( Start presenting to display the poll results on this slide.



From PowerPoint to Empowerment

Transitioning from PowerPoint to a learning management system empowers
education with interactive engagement and digital accessibility.

Interactive Engagement Digital Accessibility

\\SW// i n




IATF Training Standards

International Automotive Task Force

o IATF 16949

o Think ISO 9001 but with some
specifics for the Automotive Industry

Traceability

Evidence of completion

Assigned required trainings by role or

department

DENSO



Case Study: Traditional vs. LMS

Traditional training methodology

 Development cost

« 8 sessions for 1800 in-person and a few
“recorded training” viewers

« 217 Help desk tickets

Total cost of training: $350K

Goals of the LMS:

« Reduction in training time
 Reduction in investment cost
« Reduction in help desk tickets

© DENSO CORPORATION All Rights Reserved.
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What do you think will be the (ROI)
Benefit of the LMS?

( Start presenting to display the poll results on this slide.



LMS Requirements
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Requirements

* Reusable

 Specific to each user
type and role

* High level of
engagement

* Ability to save progress
* Traceability: Easy to
identify completion
status

© DENSO CORPORATION All Rights Reserved.




Learning Management
System (LMS)
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CONFIDENTIAL
T LY

My Learnings - E-Learning Courses

E-Learning courses

detail step by step
instructions for each
module.

My Discussions My InBasket

L4448
11l

Q My Leamings %

DE L My Learnings v ¥
I

i [ - e SR

= I Course [...] Learning For [...] Learning Progress | Q My Learnings % f ARAS General I %
. . L= ARAS General Information 7 [
ARAS General Information Test Supplier 02 '
Supplier Portal for Supplier Test Supplier 02 ,‘ Edi o "’ ot 2
P Ue I it J r ‘or ~ (.' ~ 11
AUTNONIaTOn Lode —————————
l ~ My Learning

Course Status @ Powered By DENSO
ARAS General Information New
Leaming For Learning Progress L ]
Lo Supoler 0 eneral Information
Score Result

4

Valid Till RESUME COURSE

DENSO
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[CDNF]_DENTIAL]

My Learnings - E-Learning Courses (cont.)

B &oretion center The system will keep track of
Users can scroll to go through all of Q MyLeamings % $% ARAS General . X your Iearning pl_‘ogress as you
the course sections and knowledge go along as indicated by the
checks. _ check marks and completion
= rings.
They can come back to the course and General ?
any time to complete the material or Information
use later as a point of reference. -
DENSO North America
Welcome! S £ .
, ecific questions on the
Collaboration Center e PECIC qUest
— aadomer = Pratace technical requirements on
P < . e how the team developed

You can complete and integrated this training

-
c oM
i . = What Will You Learn ? D . .
‘m the learning 7 into Aras will be presented
& L) P!

SECtIOnS |n any ¥ SUPPLIER PORTAL OVERVIEW by Our partner SteepGraph
order or come

Sk (e HRE B o at 4:50PM in EIm Fork 2.

as points of Accelerated User

reference. = ot et Adoption with Next-Gen e-
Learning

= Splash Screen & Table Of
C nts

Crafting the Care

DENSO / Solution. (Tajagna & Lars)



LMS Outcomes &
Benefits
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Impact: Benefits & Outcomes

Total Cost

Traditional DxEEP $35OK 1800 $194
Supplier Portal

0
New (Int+Ext) $185K 1800 $103 47 %
New S“pp(“g;t;)o”a' $93K 2208  $42 73%

What'’s better than a $421K Cost Savings? Using an integrated LMS
saved us 6,012 hours and reduced our IT burden by 1302 hours!

What would you do with an extra 7,31 4 nhours this year?

DENSO

-

~

Dad gets to spend more time
(And Milkbones) on me!




Future learning at
DENSO
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The Future! What's Next?

Remember our PLM system & upcoming modules? Let’s apply this to all of our existing & new modules:

| -

cAD Data Traditional DxEEP 4 .
o Supplier Portal | IN the next 2 years, the LMS will

: A (Int+Ext) | potentially save DENSO over 13K

New  Supplier Portal | hours, which at $85/hour is $1.1Million
(Ext) 1\ Y,

e
[ Total Cost
A M System | cost $’ "°°" Reduction

Supplier
Portal

(21FY)
NES Ma?ngggneent
— New Sales Portal
(?J‘é‘é':) New SUPVR/I;eVreP; rtal
s ~ New Source List
Key Point: All modules should have a New Plant Data

training target that considers both a
\time and cost saving.

DENSO

Crafting the Care




Almost to the Q&A...
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Before we start the Q&A, how was
this training?

( Start presenting to display the poll results on this slide.
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What did you like / Dislike about this training? What can
we do to improve this training next time?

( Start presenting to display the poll results on this slide.
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l Audience Q&A Session

(@ Start presenting to display the audience questions on this slide.



DENSO

Crafting the Core

AC024



Speaker: Christopher M. McDermott, PE, PMP

Job title: Engineering DENSO Bio:
Manager, Reserve Naval Chris leads DENSO

Officer, CrossFit enthusiast International America's
PLM team, steering 23
years of corporate
evolution with 1.5 years
in PLM helm. A digital
transformation maestro,
he's leveraged global
insights from stints in
Mexico, Japan, and
Canada to fuel
innovation from
Michigan. Chris
catapulted DENSO's
North American PLM
with two new modules
and a major in-house
digital upgrade. His
strategic and nurturing
leadership boosts team
spirit and sets industry
standards.

DENSO
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Speaker Bio (Formal)

DENSO

Crafting the Care

Name: Christopher M. McDermott, PE, PMP

Job title: Engineering Manager

Bio:

Chris is a distinguished leader at DENSO International America, Inc. (DIAM),
where he heads the PLM team within the Engineering Development Promotion
Division. With a rich tenure of 23 years at DENSO, including 1.5 years in PLM
leadership, Chris has been instrumental in navigating the company through the
complexities of the automotive sector's digital transformation. His expertise
stretches across engineering, management, and strategy, underpinned by his
experience in Mexico, Japan, and Canada, showcasing his commitment to global
innovation from his Southfield, Michigan base.

Under Chris’s stewardship, DENSO’s PLM initiatives across North America have
seen remarkable advancements, including the successful launch of two additional
PLM modules—expanding the system to five—and spearheading a significant in-
house development project that has notably enhanced DENSO'’s digital
infrastructure. His leadership philosophy marries strategic foresight with a
supportive, coach-like approach, emphasizing high team engagement and morale
as the keystones of success. Chris's visionary leadership not only strengthens
DENSO’s digital backbone but also sets new benchmarks in the automotive
industry’s digital landscape.
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CONFIDENTIAL

Accessing DENSO User Guides

SharePoint

0 DENSO Portal  Benefits & Perks +  Contacts DENSOLife ~  Division Pages Help v  Manufacturing ~  Remote Access  Tools v Trave User GU|deS W|th

@ 1) Your organization doesn't allow you to download, print, or sync using this device. To use these actions, use a device that —— —_— Requests d eta i I e d Ste p b y Ste p

Computers & Software

@ . CaRs Help Forms & Help Documents Facilities & Maintenance i nstru Ctions a re ava i Ia ble

DENSO Career Connection DSC-ID Global Account PDMS*

G-FAST/GPM Resource Center Policies & SOPs Production Control* O n th e D E N SO NA

]
Old Intranet Link ~ nformation Security Production Maintenance - -
- SharePoint site.

NAITS Service Desk Plus

/ Top News /

Oracle Fusion

Printers
Zoom Help Center

Zoom Host Training

wq Dining Services

Forms & Help Documents Hi

coman| | - .. i

mdommer

> Category : Human Resources (69)

ssword
> Category : Info Security (5)
eesee

> Category: Manufacturing (30) lal  NA - DENSO Supplier Portal - Associate Supplier Portal User Guide.pdf »X  Jennifer Tay

thor|

[+

Morth America

> Category : Payroll (24)
uthol

> Category : Phone & Voicemail (25) @ MNA - DENSO Supplier Portal - NAPG User Guide.pdf # lennifer Taylor Morth America

> Category : Quality (4)

[81  NA - DENSO Supplier Portal - Production Control User Guide.pdf #  lennifer Taylor North America

»  Category : Recognition (15)

»  Category : Safety & Environmental (28)

»  Category : Systems Help (25)

»  Category : Training (11)

DENSO
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Aftermarket Headquarters
Long Beach, California

DENSO

Crafting the Care

o ©
..
Wlo w
L

Regional Headquarters

Southfield, Michigan

" DENSO in North America

Established 1966
Facilities 46
Consolidated Revenue  $11.3 billion
Operating Profit $134.2 million
Employees 27,000+

As of March 31, 2023



Electrification

DENSO will leverage our expansive business domains to form connections between various in-vehicle
systems and products in an effort to efficiently manage energy within vehicles. In this manner, we
will further improve fuel efficiency and contribute to the conservation of energy.

DENSO
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By enhancing our long-cultivated sensing technologies as well as our Al and information
technologies, we will further contribute to the development of autonomous driving technologies, and
deliver genuine peace of mind for the future of mobile society.

DENSO

Crafting the Care



DENSQO is pursuing efforts in providing mobility services that are convenient, safe, secure, and
efficient transportation methods with low environmental burden for people with vehicles and for
those without, thereby contributing to the realization of a new mobile society.

DENSO

Crafting the Care
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Non-Automotive Businesses (ractof ,

Automation and Agriculture)

DENSO provides Factory Automation systems that can meet the diverse needs of our customers, thereby
making extensive contributions to the development of the manufacturing industry. We draw on the
expertise and know-how we have cultivated in the automotive field to offer new value in agricultural fields.

DENSO DENSO in North America Company Profile

Crafting the Core © DENSO CORPORATION All Rights Reserved.



Main Products: Automotive Business

Direct Injection High

Pressure Injector Stereo Vision Sensor Solar Sensor

Water Cooled Intercooler Motor Generator Millimeter-Wave Radar Sensor Steering Torque Sensor
Radiator Variable Cam Timing Alternator Driver Status Monitor Matrix IR Sensor

-

=

High Voltage Water Heater Accelerator Pedal Module Wiper System Engine ECU Power Module for Automobiles

DENSO DENSO in North America Company Profile

Crafting the Care © DENSO CORPORATION All Rights Reserved.



Main Products: Thermal Systems

Condenser

Water Cooled Intercooler

Electric Compressor High Voltage Water Heater

DENSO DENSO in North America Company Profile

Crafting the Care © DENSO CORPORATION All Rights Reserved.

Evaporator

Radiator

ao
(i -,

It
L

Electric Bus Air-conditioner



Main Products: Powertrain Systems

Direct Injection
High Pressure Injector

Iridium Spark Plug

Substrate

DENSO DENSO in North America Company Profile

Crafting the Care © DENSO CORPORATION All Rights Reserved.

Direct Injection High Pressure Pump

Ignition Caoil

Common Rail Systems

Variable Cam Timing

Oxygen Sensor

Accelerator Pedal Module



Main Products: Electrification Systems

Inverter Motor Generator Lithium-ion Battery Pack

Starter Lithium-ion Battery
Electronic Control Unit

Electric Power Steering Motor Wiper System Power Window Motor

DENSO DENSO in North America Company Profile

Crafting the Core © DENSO CORPORATION All Rights Reserved.



Main Products: Mobility Systems

Stereo Vision Sensor Millimeter-Wave Radar Sensor

Head-Up Display Unit Driver Status Monitor

ETC and ETC2.0 On-Board Equipment 11.6-inch Touch Display

DENSO

Crafting the Care

Instrument Cluster

Telematics Control Unit
DCM(Data Communication Module)

Engine ECU



Main Products: Sensing System, Semiconductor

=
\

Solar Sensor Matrix IR Sensor

“x

Engine Oil Level Switch Steering Torque Sensor

Rain Sensor Power Module for Automobiles

DENSO
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v

Intake Air Pressure Sensor

Wheel Speed Sensor

SiC Power Device for Audio



M a i n PI‘Od UCtS : N O n -a UtOmOtive bu Si neSS (Factory Automation, Agriculture, Industry/Home)

o
QR Solution Services Spot Cooler
T 2
‘ i3 & =
: peNs & |
- L
\ | Be
2 L%
Vertical Articulated Robot Automated Harvesting Robot HEMS

(Under verification testing) (Home Energy Management System)

Collaborative Robots Environmental Control Systems for

CO, Refrigerant Heat-Pumps
Greenhouse Cultivation

DENSO
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Engineering DX Strategy

[ shift workload from |

Knowledge Based Engineering:
Requirements management, rules
& reg, CSR, DDS, DFM, ESC

Prh i“il
wives (L €& |7

\ | @U

Centralized Knowledge
Management

laur«s! &

The right info at the rlght

\_ time to the right person I\

Automatic Design (KBMM),

Simulation, Virtual Validation (o/pv)

Modular Modeling

DFMEA / PFMEA Linkage

23 Wl & epios |

Creation, evaluation and

Modular
FMEA

Sim/ Valldatlon

validation working together

on final design

)

y 4

roduct Lifecycle Management
Digital Collaboration btwn depts.

Sales ~~---.__ _.---~Cust / Supp
RFQ, CSR RFQ/PPAP,
. ’ Pricing

Design One Repository
KBE “1"--.Data Lake/""MFc'i

o _ CAD(Prod/M&T)

Vir. Des, || n === PFMEA/PCS
DFMEA = : OMS, WI

QE -----
Qlty, PPAP, --- Purch.
Warranty Pricing

Digital thread enabling

collaboration between functions
\_ V,

— : completing tasks to
Steps Apply RPA or API to existing independent DBs (ie. DARWIN, TCE) innovation focus
towards Move from DB to system function with visualization through BI and decision making
. Organize system under four pillar to create data lakes (pLm,M8E,KBE,vir DETgR
DX
« Apply Al applications to utilize data and bring insight and automation
\,
RFQS/L_ .~ ARAS - Sys. Connection PLM [ EPIQS Sgpl;-h - isualize [DatarTraicking
;:'; D/S ::': by RPA / API /\ ; POl I::‘ ] VDatla - BKuchIgtgs,C1|Ei:19é,Me$é
v Knowledge Manageme\k Virtual DeSign "Digital Release kQB-'E)} y v v Cus(;:. . k
Sales WINGS AUROS Tech Report CAE SPDM  KBMM APIS DARWIN  T/C PE M&T j.ger
=~ - e - - e = v F-» P - data Critical bus. monitoring
== e e e — i = o e = = = \and decision makmg)
RFQ Spec Analysis Concept Simulation Prod Release Tooling Inspection MP Logistics
Knowledge Mgmt Virtual Design PLM / MES MBE
4 ) " prode e )

Model Based Enterprise
Digital Consumption of Data
Ut|||zat|on of PMI Data Utilized by adlant func

J.ﬂl-w
4_;,-— 1‘f -:'#f‘.l
& ﬂ:r -
Other /
‘%Eﬁ.‘. (=3 '_ﬁ? > @ Future
et 10 W ]H'—'“, =y Machine
Digital Work Instruction Design
Mold flow
£ A
‘.ﬁ [~ ]
t E Eu] g%g; Tooling

LRI B e

Maximize utilization of 3DA

\_ for DX of plant functions )




PLM as a Collaboration Platform

PLM system PGs/Plant user TO-BE
Approval =y pon %agiii Easy to see all information.
Y %50 AdA - Stored/shared all data and link each other.
R&D Proto Prod er_sys ems

- Backbone for MBE activities.

Production Prep.

Die
Machina
3 Toaols

PLM Syste
Coverage

DENSO

Crafting the Care

..# System data =
“_ Simulation data I Software l —

© DENSO CORPORATION All Ri

Product design

L= Mechanical data
oy [Electric data

lMechamcal —
COPE

(coE) Slmulat\on

“Electrical |

D;a/M&T ]

Software . (Mentor)

—(Integrity) -

Description

Collaboration
Silos

Prototype and Production Released official data available in NA Aras from

DXEEP so that Engineering collaborate w/ Plant for RFQ/Source BOM, WIP
CAD data sharing within NA , Supplier data exchange.

Product Design,
Sales,
Plant FG

Design
Release
(22FY)

CAD Data
Share
(19FY)

Supplier
Portal
(21FY)

Sales
Planning
Tool
(22/23FY)

Created to automatically/efficiently share latest CAD data with DIAM
plants. Integrated collaboration tool allows alignment/discussion.

Product Design, Plant
FG

Automate & centralize RFQ & Sourcing process w/connection to
team center & BOM. Create collaboration & communication between groups.
Track changes and related impact with history & lessons

PD, BP, PU, PC, DD,
Sales

Within DENSO, interacting between related groups NAPG, QE, PD
Outside of DENSO, interacting with Suppliers to monitor data exchange,

part/tool maturity, logistics, PPAP, Quality, etc.

Automate & centralize BOM/CAD Documents for machine, tool and M&T, DD, PD
die design area & allow collaboration & communication between groups

Process to manage new business opportunity and price/profit during Sales, PD, BP

RFQ & development. Create a collaboration between Sales, Engineering and
Manufacturing by utilizing ties to supplier portal and Source list/RFQ
thus modernizing the sales process and source data.

Standardizing as a collaboration platform
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