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Certain statements in this announcement
constitute or may constitute forward-looking
statements. Any statement in this
announcement that is not a statement of
historical fact including, without limitation,

those regarding the Company’s future
expectations, operations, financial
performance, financial condition and

business is or may be a forward-looking
statement. Such forward-looking statements
are subject to risks and uncertainties that
may cause actual results to differ materially
from those projected or implied in any
forward-looking statement. These risks and
uncertainties include, among other factors,
changing economic, financial, business or
other market conditions. These and other
factors could adversely affect the outcome

and financial effects of the plans and events
described in this announcement. As a
result, you are cautioned not to place any
reliance on such forward-looking
statements. The forward-looking statements
reflect knowledge and information available
at the date of this announcement and the
Company undertakes no obligation to
update its view of such risks and
uncertainties or to update the forward-
looking statements contained herein.
Nothing in this announcement should be
construed as a profit forecast or profit
estimate and no statement in this
announcement should be interpreted to
mean that the future earnings per share of
the Company for current or future financial
years will necessarily match or exceed the

historical or published earnings per share of
the Company.

This announcement has been prepared for,
and only for the members of the Company,
as a body, and no other persons. The
Company, its directors, employees, agents
or advisers do not accept or assume
responsibility to any other person to whom
this announcement is shown or into whose

hands it may come, and any such
responsibility or liability is expressly
disclaimed.
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AT A GLANCE
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Employees Worldwide

Company
£3.7BN OVER 100
Adjusted Op Profit Markets Worldwide
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Average Product Lifecycle Specification Changes per Year
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German tobacco company Reemtsma
JO Cigarettenfabriken GmbH acquired by
REEMTSM

Imperial Tobacco

! k hIERSE @ renamed to Imperial
, US tobacco company Brands.

c°~\"?'“~°=“¥"e‘}y" ® Commonwealth Brands acquired by
Imperial.

i Imperial. v ° Global rights to Blu e-cigarettes
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WHERE WE WERE

Fragmented Systems & Systems not Supporting our
Siloed Processes Business Goals

Increasing Regulation

Worldwide Offline Ways of Working
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WHERE WE WERE
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Fragmented Systems & Systems not Supporting our
Siloed Processes Business Goals

DIGITAL i
TRANSFORMATION
VISION . b el HOW WE DECIDED TO TRANSFORM

Increasing Regulation

Worldwide Offline Ways of Working

E2E Workflow driven Digital Thread across the
connected Processes Product Lifecycle
Designed for future Increased Efficiency in

scalability Product Compliance
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implementation

HYBRID 4. Y2

Agile and Waterfall methodology Year implementation project

6.2 MIO S)

Records (incl. Workflows) in User Acceptance Tests during

scope for migration the project
30
Iterative Data Migration Major interfaces integrated
Trials with ARAS

20+ 2

Factories impacted during “Big ARAS upgrades during
Bang” Go Live implementation
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Integrated End-to
End Processes

Increased Efficiency
in Product

Compliance

/

Automated Data
Migration Success

U

Fit-for-Purpose
Functionality

“Big Bang” Go Live
in 20+ Factories
Worldwide
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E2E PROCESSE
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PLM TUBE MAP e
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L s D “One company collaborating together in one system in an

Al Lines (excep1 L8): FNIC, MYO/RYO, Pipe, Moist
Tobacen,|

By integrated & automated end-to-end process”

‘Processes, HTD,HTA, E-vapour
La:FMC

EXPLANATION OF ZONES

14 [ stations with direct ransfer to P2P (L12)

KEY TO LINES
LEReguest Proctitesnent
Creation Workilow
i Material

Rriefing 1 Spec
Conlainer wd Approval
BaM Material
Wanagement Publishing
waterial specs
Crealion Publishing
s
Update Specvicwer

7 B cam
Creation Reporting

KEY TO OTHER CONNECTIONS
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NEED HELP?

THE JOURNEY. ITMATTERS
PLM CoE
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Decisions Automated based on Agreed
Definitions of Change

Integrated European Union submissions

Automatic translation of reports into
legislative language

Compliant Reporting

Automatic Test Plan creation

Legislations stored within ARAS

Automatic Test Plan result analysis against
legislations stored within ARAS

Tox. database with ingredients mapped
against legislations

Average of 1000 Test Plans created and
executed per month

Automatic comparison of BOMs against
legislations

Compliant Production

Compliant Products
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ACHIEVEMENTS AUTOMATED MIGRATION

1 2
6.2 MIO 99.99% 1 502
Items migrated with... Migration success ontrol file au.tomsfltlng Steps .to co.mplete
the whole migration migration
38 HOURS ZERO 70 40 HOURS
To co.mple.te full Incidents rai.sed I.inked Packages executed Saved vs manual process
s lon to data migration automatically for final migration
174 o/ - ©
174 100% - 150% 80%
Reports/logs created BOM conversion

during migration during migration Reusable framework



FIT-FOR-PURPOSE

Conversion Server used for task Execution

Business requirement: user must not be waiting on the system to
execute activities and be blocked from working.

3

Workflow task voting on ) .
Major use cases utilising

item )

Conversion Server processing

!

Task created on

Conversion Server | 15
l Different tasks executed using
the Conversion Server
Task executed
v

54,000

Tasks successfully executed
using Conversion Sever since

Item automatically voted
to next task )

January 23’
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Workflow task Sign Off from Item Form

Business requirement: user should not have to go to the ‘Sign Offs’ tab to
vote their active Workflow task, but Workflow History must be maintained.

(=]

RSP0 om0 | | )

¥ 9BABEL x

L3 98ABEL ¢ [1

Team
Poland 98-CIG Pack [CEETTERAEED

CBOM Owmer

INAKLEJKA NA PAKIET POWINNA ZAKRYWAC KODY

=l F CBOM Markets

Technical Reviewer [refmd)

4-Eyes Reviewer

Repacking Specification
[m]

‘ P8 < ¢ | - H v «®v | e+ | PublishioPlan ‘

~  CBOM (Part) =

Specifications CBOM Number Description 1 -Brand Hierarchy Part Created Fi
= Lo —

BOM State CBOM Revision QAD Site Name: Specification Type — B Information———————————————

320 Tamowo 98-C16 1B Number

CBOM Revision Created On  Machines ) § -

ait22022 M e UIORCS Voting X

CBOM Revision Close Date 4
Sales Code Sub-Brand

o Ct Chose Workflow Path

B AL General Comment

Submil for AGP Ready]
‘Submit for AGP Ready
Update

Send back to Update BOI
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Direct editing of BOM structure within a Tree Grid xProperties placed within a relationship tab

Business requirement: each type of material must have its own unique

Business requirement: user must be able to directly edit the structure

and components of a BOM within an “Editable Tree Grid View”. set of properties displayed in groups and in an easy way to read.

IE;: wonsay 17 sprizezs 2200 || @ | € [

Q Briefing Analysis x  [5] BA-001451 x

(3 BA-001451 ¢ =
[E= - T-— R |

« Briefing Analysis

8 1200
@ cP00251 ¢ [ E . N
‘ ) B2 Properties assigned
‘Qi L]l ©TP01873 v [
to over 90 types of

~  Global Material ‘ olle v | B v | e B
Py S s [ material

~  Global Material

A Briefing Analysis Spec.IDs Material Requests ~ SignOff
ExClass
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) BOM editing Update capabilities Search toolbar i -
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OUR BIG BANG ~
GO LIVE e DT

1000+ Solution Documents
1600+ User Stories
100+ New Features

30 New Interfaces B/ =<
34 New E2E Process Maps V

700+ IMB E2E Test Cases E N o
2000+ TCS Functional Test Cases

The Go Live decision was
the easiest....

Final UAT Pass Rate of 97%

72 Hrs of User Training in a Big Bang Go Live for over 20

Successful 4 day cutover resulting

500 New Users factories manufacturing Imperial
Rigorous Go Live Planning Brands Products, impacting
And 1 Pandemic 2000 users worldwide with no
disruption to Operations.




POST GO LIVE,
- WHERE ARE WE?

Growth of PLM in other areas of the business
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2735 hrs delivered in Continuous Improvement

Compliant GTIN (barcode) management

Storage of ESG data, and Consumer Complaints with
integration to Bl reports

However, our journey hasn’t been without challenges

Hypercare phase doubled
Underestimation of complexity in the E2E product ecosystem

5000 hrs to be delivered by August ‘23 for improvements
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Set a realistic target and plan how to get there

- - =P
our route o =
P

l ‘ Realistic route

Maturity

Fully understand “E2E Connected Processes”

Define your “This is What it Takes” criteria |

Time

Partnership driven project team and solution integrators |
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ARAS Innovator and the integrated Imperial Brands PLM
processes are now the key enabler for future digitalisation

Y

Optimise and digitalise our processes across the full supply chain

W . Leverage the power of ARAS Innovator and digitalise further

Maximise our digital thread & scale to other Product Groups

Grow and nurture the awareness and power of PLM
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